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THEPRESI DENT' S MESSAGE....

Meet & Discuss vs. Negotiations

| was at a retrechment workshop at the end of March (I know; what fun!) and it began with a very nice presentatior
on the distinction rbeeti&disceswwi ARSNMBRAaAgemeght ohocert ai
right to negotiatenith Management over certain issues. Today | want to try to make that distinction clearer for you.
I think this is important not just because it will help you better understand two important avenues the Union has by
which to bargain with Management, taat that you can also better appreciate the opportunities and limitations each
format presents to the Union.

Negotiations

It might seem that negotiations only involve the PASSHE and State APSCUF hammering out a new CBA every fo
years, but even after@GBA is approved, negotiations continue. These negotiations occur at both the state and loca
level and involve contract implementation of mandatory items of bargaining. Mandatory items of badgaining
contrasted with permissible items of bargaidingvolve those issues that both sides must legally bargain over. The
specific areas that constitute mandatory items of bargaining is determined by legal and historical precedent, but
generally includes things like salaries, work hours, grievance procedure$ plmggfdures, etc. Thus, the PASSHE
could not unilaterally change the salary schedule and Clarion University could not unilaterally decide that faculty
will now work during Winter Break. Management could only implement these kinds of changes withrthabpip

the Union (not likely!) after negotiations have taken place.

Consequently, the Union has a great deal of say over the final disposition of mandatory items of bargaining. For
example, as you may recall, State APSCUF filed an unfair labor pragtdest the PASSHE regarding the

imposition of a systerawvide smoking ban. This imposition constituted a clear change in faculty working conditions
(whether you agreed with the ban or not), so the PASSHE should have negotiated with APSCUF regaidaag it. S
PASSHE did not negotiate with APSCUF, APSCUF argued that they, in effect, broke the law. The Labor Board
agreed and, as a result, the ban was lifted and the PASSHE was forced to take the issue to the negotiations table

Meet & Discuss

Meet & Discus (M&D) involves bargaining over items that are classified as permissible items of bargaining and/or
bargaining over items in the CBA where M&D is specifically required, e.g., A@Rld&ketrenchment. Permissible
items are, generally, ngurohibited (i.e, illegal) items of bargaining that lack the kind of legal/historical precedent

to make them mandatory. Thus, though it is mandatory for Management to negotiate with the Union regarding the
maximum number of credit hours a faculty member can teach witivedoad pay, it is not (yet) mandatory for
(Continue on Page 2)
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Management to negotiate with the Union regarding edims The latter is currently considered a permissible item

of bargaining, even though a larger class size could have more opament on a f acleatithapéns ac
additional class. Obviously, the distinction between mandatory and permissive items of bargaining is not always
clear, rational, or happy.

Moreover, the requirements of M&D relative to the requirements obtisgn substantially favor Management

over the Union. The legal requirement that Management meet & discuss with the Union regarding a range of
permissive topics, e.g., class size, scheduling, summer school, classroom availability, program elintmataty, e
requires that Management bringthe matteh and t o t he Uni onds attention an
the Unionds proposals or ideas regarding the final
permissive isse, though, and discussion takes place, Management can go ahead and implement whatever propos
it likes without approval by the Union.

So, to sum up the distinction: (1) APSCUF has great power when it comes to bargaining via Negotiations, but
Negotiatbns has a fairly limited scope. Only a few items will be subject to mandatory bargaining and, typically,
neither side is eager to touch them once a CBA is in place. (2) APSCUF has much less power when it comes to
bargaining via Meet & Discuss, but M&D &i&ery broad scope. Most of the issues that faculty are presented with
on a daily basis are items that could be brought by the Union to Management for Meet & Discuss.

Of course, if you have an issue or matter that you want the Union to address mesbtedur local Chair of M&D,
Barry Sweet, know. We will do our best to make sure that your voice is heard by Management.

Jamie Phillips
President, Clarion APSCUF

SPRING 2010 MEETING DATES
(Please mark your calendars!)

EXECUTIVE COMMITTEE (EC) (Note Changes) DEPARTMENTAL REP COUNCIL (DRC)
April 7 (will be held in Gemmell 250/252) April 13

April 21 (Note: All meetings are held

(Note Change: All meetings are held @ 3:30 pm in 202 Still Hall)

@ 1:00 PM in 217 Founders)

MEET & DISCUSS (M&D) LEGISLATIVE ASSEMBLY (LA)

April 97 Pre-Meet *April 157 17, 2010

April 23 Hilton Garden Inn Pittsburgh 1

(Note: All meetings are held @ 2 pm) Southpointe, Canonsburg

The APSCUF Office will be closed Monday, April 12" and will reopen Tuesday,
April 13" @ 8 am.

ELECTION BALLOTS : Election ballots have been sentto all faculty & coaches on
April 5th. The deadline to return absentee ballots is Monday, April 19 ™ @ NOON'!

ELECTION DAY : The spring election will be held in Carlson Library on Main
Campus and Suhr Library on Venango Campus Tuesday, April 20th  from 9:00 am till 4
pm. DON6 T FORGET TO VOTE!

SUMMER SCHOOL PAYMENT FOR 2010 oY
PRE SESSION: M ay 21, 2010
SUMMER II: June 18, 2010 v
SUMMER II: July 30, 2010
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APSCUF Scholarships Awarded

CONGRATULATIONS to the following students who were awarded a $500
APSCUF S cholarship for Fall 2010. This year there were 71 outstanding

applications submitted by students throughout Clarion and Venang 0 campuses.
The scholarship winners were recommended by the APSCUF Scholarship
Bnll hssdd ' Rnmi~ Gddsdg+ Bg hg+ J sx N@gCnmmdkk+ °
were approved at the Executive Council meeting on March 24, 2010.
=
CATEGORIES @ @
&

Child of APSCUF __ Member:  Matthew Turner (Art)

Graduate:  Christina Liverani (Communication Sciences & Disorders)

Senior:  Robert Andrew Smith Il (Biology)

Junior:  Regina F. Fi nelli (C omm. Sciences & Disorders  /Spanish minor)
Freshman/Sophomore: Gale Edward Garmong (Che mistry/Pre  -Pharmacy)
At Large: Alexia Pursley (Business/I ndustrial Relations /Management)

Front LR: Regina Finelli, Christina Liverani, Robert Andrew Smith 111 Alexia Pursley
Gale Garmong

Back LR: Dr. Katy O’Donnell, Matthew Turner,

Dr. Todd Pfannestiel (not pictured Dr. Sonja Heeter)

20/26 ANNUAL PAY OPTION WINDOW DEADLINE APRIL 30™

Nine-month faculty who are interested in changing their pay options from 20 to 26
pays or vice versa may do so during a window period from April 1, 2010 to April 30,
2010. The change will be effective for the first paycheck of the Fall 2010 semester.

If you so choose to change your option, please complete the 20/26 Pay Option form
and return it to our Human Resources office in Carrier. Please note that this is the
only opportunity to make this change during this academic year. For a 20/26 Annual
Pay Option form, please contact the Human Resources office or the APSCUF Office.

State APSCUF is encouraging 20 pay faculty to switch your pay option to 26 pays.

Please see the insert in this newsletter a memo from Mary Rita DuVall-Quinn from

State APSCUFO6s Contract Detpaacrhmeemtt Fad opirgo wiid end fAbAy
PASSHE.
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A Reminder from Mary Rita DuVall-Quinn, Head of State APSCUF’s Contract Department

Faculty members, who have not been renewed, please exercise your rights under Article 14 A.4. of
the collective bargaining agreement by asking for the reasons in writing for their non-renewal. This
information will prove helpful if a grievance is filed. Thank you.

“Reasons efnrerwadorms hal l be supplied to the FACULTY

PRESIDENTIAL SEARCH OPEN FORUMS: The Presidential Search Committee has announced open
forums with candidates for the position of Clarion University President on both the Clarion campus
and the Venango campus. All members of the university community are invited to participate in the
open forum sessions. The remaining schedule is as follows:

Open forums on Clarion campus — 3:30-4:30 p.m. in Hart Chapel Auditorium
Monday, April 12

Wednesday, April 14

Monday, April 19

Tuesday, April 27

Thursday, April 29

Open forums on Venango Campus —10:00-11:00 a.m. in Room 208 Frame Building
Tuesday, April 13

Thursday, April 15

Tuesday, April 20

Wednesday, April 28

Friday, April 30

OMEMBERSONLY 3 EOA

APSCUF MEMEBERSA\reUT O OECT AA ObP &I O '03#5&80 O-Ai AAOO 1/

you need to do. Contact the local APSCUF office at Ext. 2089 and supply our Office Manager, Jan

Walters, with a password. Your information will be forwarded to State APSCUF for prociss

I'TAA POI AAGOGAAR UT O xEIT OEAT Ankwahstifdg. AT OAO .OEAS
Cal 7N

Once you enter the siteyou can participate in forums;get updatedon current APSCUF e

issuesand topics;access APSCUF Spal Services information such atow to order a

magazines (QSP Programjeceive car rental discounts, amusement park discounts, and W

Verizon Wireless discount along with AT&T and ‘Mobile discounts. ! 1 OT OAIT Al AAO AT T E

up this year is negotiations of ourcontract. Here you will find the latest information on

TAci OEAOEIT O8 4 E A upeDd TABMAUGAO B @ EA AuChadesiGmored Bkl OA x ET

password, contactJan inthe APSCUF Office.)

IMPORTANT WEBSITES: FOR QUICK REFERANCES, ADD THESE TO YOUR “FAVORITES”!!
APSCUF — www.apscuf.org

Clarion APSCUF webpage — www.apscuf.org/clarion
PA Health & Welfare Fund — www.pafac.com

PASSHE — www.passhe.edu

Highmark BlueShield — www.highmarkblueshield.com
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