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University Governance & University Service:Wh at 6 s t he Di fferenc

Anyone who has applied for promotion knows the importance of both university service and university
governance. As the application deadline for Spring elections nears, | thought it might be a good idea to again te
briefly aboutboth kinds of activities and to explain (as best | can) the distinction.

Renewal and Tenure

Faculty up for renewal and/or tenure are evaluated according to three categories: (1) teaching effectiveness &
fulfillment of professional responsibilitie2) scholarly growth; (3) university service.

(1) is based primarily on student evaluations and peer observations, but it also encompasses such items as
maintenance of office hours, student advising, and efficacy in completing assigned or contracted work.

(2) covers researéhbroadly construedl and includes presentations, publications, completion of additional course
work, conference attendance, productions, etc.

(3) is a complete grabag when it comes to renewal and tenure and includes any volunigityegcthat provide

some benefit to the university or to the university community. No distinction between governance activities and
service activities (or subategorization of service activities) is required for getting renewed or tenured. Thus,
serving on Faculty Senate is no better (and no worse) than the myriad of other activities a faculty member might
choose to engage in.

Promotion:

Promotion is much more complicated, however, than renewal or tenure. For promotion, teaching effectiveness is
divided intothreesub-categories, scholarly growth is broken up isitosubrcategories, and university service (the
focus of this message) is broken up iftor. These four subategories are (i) university/department committees

and student organization@) participation in university governance; (iii) additional assignments; and (iv)
community service related to discipline or enhanci

For purposes of this discussion, | will simply set aside (iv) and note that (iii) covers the esrjetivities that
do not fall under either (i) or (ii). Given that it is reasonably clear what it means to serve on a university or
department committee or to advise a student organization, the question that remains is the following:

(Continued onpage 2)
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(Continued from Page 1)

What is university governance

University governance involves service to organizations that are tasked with recommending or setting university

policy. This is why service on Faculty Senate and its many subcommittessraicg on APSCUF Executive
Council constitute university service that is also governance.

Of course, there are not very many university bodies that are authorized to recommend or set policy. As such,
opportunities for faculty to provide university gomance are hard to come by. This makes no real difference to
faculty going up for renewal or for tenure, but it can literally malkéhe difference to someone who hopes to get

promoted.

My recommendation, then, is that faculty desirous of getting prexhget involved with the Union or with

Faculty Senate. Even if you are unable this time around to get elected to a position on Executive Council and ev

if you are unable to get on the ballot for Faculty Senate, simply volunteering your time and elleegg bodies

will earn you both the gratitude of your colleagues and the kind of name recognition that will make your future

electoral efforts more successful.

Finally, keep in mind that your participation in university governance is not just somgtiingeed for yourself,
but something we all need from you. Shared governance works best when it is broadly shared.
| wish you all the best of luck in the elections this Spring.

Jamie Phillips
APSCUF Chapter President
SPRING 2010 MEETING DATES
(Please mark your calendars!)

EXECUTIVE COMMITTEE (EC) (Note Changes) DEPARTMENTAL REP COUNCIL (DRC)
February 17 February 9

March 3 March 16

March 24 April 13

April 7 (Note: All meetings are held

April 21 @ 3:30 pm in 202 Still Hall)

(Note Change: All meetings are held
@ 1:00 PM in 217 Founders)

MEET & DISCUSS (M&D) LEGISLATIVE ASSEMBLY (LA)
February 12 *April 157 17, 2010

March 197 Pre-Meet Hilton Garden Inn Pittsburgh i
March 26 Southpointe, Canonsburg
April 91 Pre-Meet

April 23

(Note: All meetings are held @ 2 pm)

REMINDER: GENERAL APSCUF & BARGAINING UNIT MEETING will be held on
Wednesday, March 31, 2010, @ 3:30 pm in Hart Ch

Candidateso that wildl be running for APSCUF Of ffi

and Council on General Ed inoa tt iha rs onmped tadeatgre fipencji

The APSCUF Office will be closed from Monday, February 8 thru Friday, Februay 12. Jan
will be on vacation!...And yes, she will be going somewhere warmer than Clarion! Sorry
for any inconveniences. If there is anything that needsny immediate attention, please
contact Chapter President Jamie Phillips.
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Welcome New APSCUF Member Larry B reitenstein  (Sociology )

& THE CAP CAMPAIGN . CAP(Committee for Action through Politics) cards have been
distributed to APSCUF members who have not had the opportunity to contribute to CAP, to those who
have indicated that they wish their rebate to left in the APSCUF treasury, and to those who have
chosen to have the rebate paid to th em. Cards must be returned to the LOCAL APSCUf¥ffice, B-7
Hart Chapel BY APRIL 1ST Please DO NOT SEND to the State APSCUF office

PLEASE NOTE: IF YOU DO NOT WANT TO MAKE A CHANGE, IT IS NOT NECESSARY TO RETURN YOUR
CARD.

Also, if you wish to direc t a voluntary contribution to CAP thru payroll deduction, Authorization cards
are available in the APSCUF office, B-7 Hart Chapel. Questions??? Contact CAP Chair, Maryann Fricko

or the APSCUF Office
. NOTE: SPRING ELECTIONS are on Tuesday, April 20th from 9 am till 4 pm.
orlant
47'[/ o NOMINATING PETITIONRRE DUEERIDAY, FEBRUARY 1 @ 12 NOONTO
—’ N & E CHAIR ELLEN FOSTER, c/o APSCUF OFFICE/BHART CHAPEL. IF YOU

NEED ADDITIONAL PETITIONS, PLEASE STOP BY THE APSCUF OFFICE. THEY
ARE SITTING OUTSIDE THE OFFICE DOOR. PLEASE CONSIDER RUNNING FOR
ANY OF THE BELOW LISTED POSITIONS.

*Secretary: one -year term

*Treasurer: one -year term

*Delegate to Legislative Assembly: 2 two -year term

*Alternate Dele gate to Legislative Assembly: 3 two -year term
*Nominations and Elections Committee: 3 two-year term
*Venango Campus Representative: 1 one -year term

*Tenure Committee: 3 three -year term

*Sabbatical Leave Committee 92 three -year term

*CCPS: 2 three-year term

*Promotion: 2 three -year term & 1 one -year term for 2010 -2011
*College of Arts and Sciences 81 three -year term

*College of Business 81 three -year term

*Natural Sciences and Mathematics 91 three -year term
*Venango Campus d1 three -year term

For updated qualifications for all of the above positions, see your January
Newsletter insert and your e -mail with the corrected version of qual ifications
from the Jan Walters on January 27 ™. Or to request a copy, please contact the
APSCUF office at #2089.

position on any of the offices and committees for APSCUF,

Contractual Committees, or Council on General Education, and

wish to have your candidate statement included in the March

Newsletter, please submit your sta tement by March 5 to Jan Walters
in the APSCUF office by e -mail at jwalters@clarion.edu .

CANDIDATE STATEMENTS8If you choose to run for an office or a @ ™ %
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e HEALTHY U, PHASHI¢khdline isMay 31, 2010 For more information, go to
www.apscuforgt YR Of AO1 2yi2 al SHfdiKe ! éd

o 2009TAX TIP For 2009ederal Tax Deductions: Union Dues, 91% are deductible;
For NonMember Fair Share, 90% of payments are deductible. If you use a
professional tax preparer, please remember to provide this information.

e 2010 FALL APSCUF SCHOLARSHtRa quick remindeto please remind your
students the DEADLINE of completed applications for #d.0Fall APSCUF
Scholarships Eriday, February 19tht 12 NOON in the APSCUF Office, Bart Chapel.

e STATE APSCUE SCHOLARBHIP:GF GS 1t {/ ! CQa deatiyheis f { OK2f | NA
March 5, 2010 For the complete application packet, go teww.apscuf.org. Just click
2 y'Memnbership Services and Benefits | Yy R 2818 $tée\@SC&WF Scholarship
Informationé ®here you can print out the information and applicatiorOr if you
wish, you can obtain one from APSCUF officel, Bart Chapel.

STUDENT INTERNSHIP AT STATE APSCUF FOR SUMMER 2010

State APSCUF is seeking a junior/senior PASSHE student in political science, communications,

journalism, or a related field to serve as a government relations/public relations intern at the state

office building in Harrisburg. The student internship must be for academic credit under the

supervision of a PASSHE University faculty member. The successful applicant should have

strong knowledge of governmental workings as well as excellent oral and written communications

skills. The intern will work underthes uper vi si on of both APSCUF&6s Public |
Governmental Relations offices.

Duties will include:
1) Assist with tracking and updating APSCUF members on current legislative issues
2) Assistin planning APSCUF events, such as Lobby Day
3) Research issues as needed
4) Attend various legislative meetings and events on behalf of the department
5) Assist in coordinating grassroots lobbying at local campuses
6) Update APSCUFO6s media contacts
7) Assist in preparing copy for potential radio and newspaper advertising
8) Assist in connecting with campus CAS (Commonwealth Association of Students)
chapters to improve communications
9) Prepare news releases as required

APSCUF will provide housing (if necessary). Intern is responsible for transportation from the
apartment to downtown Harrisburg (on bus route) since parking is not provided. Intern is also
responsible for electric, cable, telephone. In addition, APSCUF will pay $10 per hour for a 35-
hour, M-F work week. The internship will begin May 25 and run through August 13, 2010.

Please send resume, letter of application and two letters of reference (one letter must be from the
student s internship coordi naBelwualyda 2080rte:i sor / depart mer

President Steve Hicks
APSCUF

319 N. Front Street
PO Box 11995
Harrisburg, PA 17108
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FACULTY AND COACHES ORIENTATION INTERNSHIP PROGRAM

The crientation internship is intended for APSCUF members who have some local
APSCUF responsibility and are interested in expanding a working knowledge of the union. It
provides opportunities to observe the entire spectrum of union administration and interact with
staff who serve in various capacities, The program is designed to provide an impetus for APSCUF
members to prepare for increased local and/or state responsibilities, Internships shall be for a one-
week period.

Applications for an APSCUF internship should be sent to the State APSCUF President.
The APSCUF President will review applications for the internships and award them to applicants
on the basis of the staff’s capacity to accommodate an intern at the requested time. All
applications should be submitted at least six weeks prier to the date the internship could begin.

The charge for the hotel room and meals at the hotel will be paid directly by APSCUF,
An expense voucher will be used for other expenses and travel within the limits of the APSCUF
per diem and travel policy up to $500.00 per week.

Complete the application form in duplicate, sending the original along with application
materials to the address shown on the front on this form. Maintain the duplicate for your files.

Approved by Legislative Assembly 9/81
Amended by Executive Council 1/04

-—-OVEr--
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APPLICATION FORM
APSCUF FACULTY AND COACHES ORIENTATION INTERNSHIP PROGRAM

NAME, - DATE SUBMITTED:

HOME HOME

ADDRESS: TELEPHONE:

UNIVERSITY: DEPARTMENT;

UNIVERSITY ' UNIVERSITY

ADDRESS: TELEPHONE;
UNIVERSITY
EMAIL;

APSCUF role(s) and responsibilitics at local level:

Dates desired for one week orientation internship:

1st choice 2nd choice 3rd choice

Comments:

Please attach to your application a recent resume and letters from two APSCUF members
recommending you for the internship. Also please attach to your application a proposal for any
activities you would especially like to engage in while in the APSCUF Office. Staff scheduling
will be considered in selecting dates.

RETURN TO: Steve Hicks, President
P.O.Box 11595
Harrisburg, PA 17108

Date received at State APSCUF Office:

--over--
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