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Article 29: Retrenchment

You may have heard the word firetrenchmento spoken
uttered in such a hushed tone. Retrenchment is, to be put it bluntly, the firing of faculty (even faculty with tenure)
for institutional reasons inWing course or program elimination or financial duress.

I want to briefly talk ab oaatofrightentyodebntbdrtansenhe PAS8HEtso d ay
currently under serious financial duress and becauselet@lePASSHE officials have ba ensuring State
APSCUF that retrenchment is right -cnaolw eAeonnfi btichhee dtda b |
programs are receiving such discussion at this time and having to justify their very existence; nor is it a
coincidence that the PASHIE is floating to State APSCUF the possibility of offering retirement incentives this
spring. The PASSHE wants desperately to cut costs, which means it believes it needs to cut personnel.
Retrenchment is one way to cut personnel, though it is the wigires! involved.

Article 29 of the CBA covers retrenchment. It is a long article, so | will just hit some of the more important
elements:

(1) Retrenchment is typically done at the level of the Univadsitys not typically done at the level of the
StateSystem. Thus, if retrenchment were to take place at Clarion University, it would almost certainly
have to be done at the behest of the President. Of course, a President can always be ordered by the
Chancellor to retrench.

(2) Any University that intends teetrench faculty must first Meet & Discuss with APSCUF regarding this
intention and must provide appropriate documentation regarding the need (academic or financial) for
retrenchment.

(3) Any University that retrenches faculty in a particular department must ty first retrenching the part
time temporary faculty in the department and then theifakk temporary faculty in the department. Only
after all of these individuals have been retrenched, which will standardly involve their simply not being
renewedgan fulttime tenured (or tenurgack) faculty in the department be retrenched. Tenured or
tenuretrack faculty must be retrenched in inverse order of seniority, i.e., the least senior faculty must be
retrenched first.

(4) Tenured or tenurrack faculty menbers who are to be retrenched must be notified during the academic
year by a certain date. For figtar probationary faculty, the date is March For secongear
probationary faculty, the date is Decembef.1B5or probationary faculty beyond teecond year, the date
is December®l For tenured faculty members, the date is October 30. So, the only faculty who are not
currently fAsafeo f or -yeorerobatienat faalty.aCbmeMact fiine ar ar e
retrenchment letters aferth-coming, then all tenured or tenttrack faculty will be safe from
retrenchment for 2012011
(Continue on Page 2)
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(Continue from Page 1)

(5) Retrenched faculty retain certain preferential hiring rights both at their current University and at the other
thirteen universities in the State System. These rights are spelled out in great detail in Article 29.

What should you take from all of this? You should keep in mind a few things:

® The need for retrenchment will vary from University to University asestdniversities will be
under more financial duress than others. | have been assured by our President that retrenchment
Clarion University is not necessary at this time to deal with our current budget deficiencies.

(i) Clarion APSCUF has not been contadsgdManagement regarding retrenchment for any
academic or curricular reason either. Thus, even though small prograntsekaveutinder the
mi croscope by the PASSHE, there is currentl:
administration to retreficfaculty in any of these programs.

(iii) Retrenchment is recognizideven by Managemeditas being the worst method for dealing with
personnel costs. Retrenchment is almost always the last method used and, thus, is almost alway:s
the most indiscriminate. A Ungvsity forced to retrench will often put itself in the position of
cutting faculty across the board and, thus, sometimes fatally wounding otherwise healthy
programs. Additionally, retrenchment is a pulshtations nightmare. Students are not terribly
desirous of attending a University which is publiéhand retrenchment is very puldicfiring
faculty. Thus, retrenchment as a means of saving costs can actually put a University in a
downward fiscal spiral from which it will be hard to extricate itself.

So,take threats of retrenchment with a grafrsalt, but them take seriously nonetheless. Anything you can
effectively and fairly do to get you department out of the ehadéiss of Management should be done as there is no
reason to take unnecessary chandést have confidence that your Union will work to protect you and your
department from the threat of retrenchment. | can assure you that this is precisely what the Union leadership is
right now trying to do.

Jamie Phillips
President, Clarion APSCUF

REMINDERS

CLARION UNIVERSITY APSCUFE 2010 FALL SCHOLARSHIPS: Please remind your students

that the 2010 Fall Scholarship deadlines is Friday, February 19, 2010. Applications can be

picked up at: The APSCUF office, B-7 Hart Chapel; on Venango Campus: Suhr Library or
Financial Aid Office; or at We¥ducdd®&OWdownldadthdd Pet er
instructions and application at http://www.apscuf.org/clarion/student.html .

2010 STATE APSCUF SCHOLARSHIP: Deadline for the 2010 State APSCUF a nnual

scholarship program is March5 ,2010. Forthe complete application packet, go to

www.apscuf.org . Just cMeinbeishipo rSerdices and Benefits 6 and sedl®kct 0
State APSCUF Scholarship Information 0 . There you can print out the information and

application. Or if you wish, you can obtain a hard copy from APSCUF office, B -7 Hart

Chapel.

The federal mileage rate for 2010 has been reduced to 50 cents a mile. Therefore the mileage
reimbursement for car poolers will also adjust to .50 for 2010. The rate for single drivers is still .35.
Please keep this in mind when submitting reimbursements.
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Welcome back to the start of the Spring 2010 semester!

SPRING 2010 MEETING DATES
(Please mark your calendars!)

EXECUTIVE COMMITTEE (EC) (Note Changes) DEPARTMENTAL REP COUNCIL (DRC)
February 3 February 9

February 17 March 16

March 3 April 13

March 24 (Note: All meetings are held

April 7 @ 3:30 pm in 202 Still Hall)

April 21

(Note: All meetings are held
@ 1:00 PM in 217 Founders)

MEET & DISCUSS (M&D) LEGISLATIVE ASSEMBLY (LA)

January 29 1 Pre-Meet * February 471 6, 2010

February 12 Wyndham, Gettysburg

March 197 Pre-Meet *April 157 17, 2010

March 26 Hilton Garden Inn Pittsburgh i
April 97 Pre-Meet Southpointe, Canonsburg

April 23

(Note: All meetings are held @ 2 pm)

NOTE CHANGE: The GENERAL APSCUF & BARGAINING UNIT MEETING has been changed to
Wednesday, March 31, 2010 @ 3:30 pm tentatively in Hart Chapel Auditorium. Pl ease fiper
this meeting on your meeting calendar. This will also includefiMe et t he Candi at|jes o
the 2010 Spring Election.

Welcome Returning APSCUF Members!!
Lynn Berard 0 Nursing
Matthew Marsteller o Library Science
Celeste Nalwasky o Library Science
Richard Stevens 0 Chemistry & Biochemistry
Beverly Baschnagel - Education

&
A”WW Congratulations and Good Luck to St EPHen johnson, new
"= Chair of the music Department.

2009 TAX TIP:  TAX SEASON IS HERE! IF YOU ITEMIZE, PLEASE NOTE THE FOLLOWING
2008 FEDERAL TAX DEDUCTION FOR UNION DUES OR FAIR SHARE PAYMENTS: NINBNE

(91%) PERCENT OF UNION DUES ARE DEDUCTIBLE WHEN FILING YOUR FEDERAL INCOME TAX
RETURN. NONMEMBERAR SHARE PAYMENTS EQUATE TO NINETY (90%) PERCENT OF UNION
DUES AND ALL OF THESE PAYMENTS ARE DEDUCTIBLE.

SPRING 2010 SUPPLEMENTAL PAYMENTS SCHEDULE _‘0 -
(Please see insert for submission deadlines) "l R0 "Q-

Overload and Related Payments D March 12, 2010 @\J
Distance  Education Payments D April 9, 2010

The SecondAPSCURPSEA Conference on Labor in Higher Educatiowill be held on October 15
17, 2010. Please see insert for information and submission deadlines.
January, 2010 www.apscuf.org/clarion 3



i ECARICANIRAIGH,

The CAP (Committee for Action through Politics) CAMPAIGN  will run from February 1,20 10
through April 1, 2010 . For many years, APSCUF has offered a dues rebate to its members. Atthe
inception of the program, APSCUF asked all members to complete a dues rebate card which offered
members three choices for the $25 rebate.

U Sgd #14 bntkc ad fhudm sn @ORBTE. B@O+ sgd nqf " r
U The $25 could be left in the APSCUF treasury
U The $25 could be paid direct to the member

The money collected is used by APSCUF to advance the causes of higher education, the faculty and
state system students by supporting candidates who are pro -education.

APSCUF cannot use membership dues funds for political action purposes; thus, the easiest way for
APSCUF/CAP to obtain needed dollars is for members to  designate that their dues rebate be given
to CAP. The other alternatives are a direct contribution from the member to APSCUF/CAP or
through payroll deduction. (Authorization cards are available in the APSCUF office)

He xnt g ud " kgd cx cnm sdc xntg gqda sd sn B@O+ ©Os
not, please consider designating your rebate of $25 to CAP this time. Cards will be sent to faculty
and should be returned to the APSCUF office, B -7 Hart Cha pel by April 1, 20 10.

PLEASE NOTE: If you do not want a change as to where you would like your rebate to go, you DO
NOT have to sign another card. Questions??? Please contact CAP Chair Mary Ann Fricko or  the
APSCUF Office.

ATTENTION PART-TIME TEMPS: ARE YOU ELIGIBLE FOR HEALTH & WELFARE FUND BENEFITS??

Part-Time Faculty who work 25% to 49% of full-time are eligible for member only benefits.*

Part-Time Faculty who work 50% to 99% of full-time are eligible for member benefits and their lawful spouses
or same-sex domestic partner are eligible for benefits.*

*NOTE_Part-Time Faculty: In order to qualify for benefit reimbursement, you must have worked at least 25%
of full-time in any one (1) of the preceding three (3) semesters. The benefit package shall be provided after
the initial waiting period of one (1) semester served, and thereafter, so long as benefit claims are incurred
while part-time Faculty are employed.

PROVIDING THE FACULTY
WITH QUALITY BENEFITS

For more details and information on eligibility, go to www.pafac.com or contact our Health 1974-2010

. . 36 YEARS WORKING FOR YOU
and Welfare Fund Officer, Janice Krueger. www.pafac.com

If you do qualify and have not yet completed a Health & Welfare Fund Enrollment Card, please contact Jan
Walters in the APSCUF Office, B-7 Hart Chapel.
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APRIL 2070 ELECTIONS

Included in this newsletter are  the April 2010 Election information and qualification s on
positions available for APSCUF Offices, Contractual Committees, and Council on

General Education. Nomination petitions for these positions will be sent by campus

mail February 1% and should be returned by NOON, FRIDAY, FEBRUARY 19" to Ellen
Foster, N & E Chair, c/o APSCUF Office, B -7 Hart Chapel. Additional nominating
petition forms may be obtained outside the ARS

ELECTION CALENDAR 2010

Monday, February 1: Nomination petitions sent to faculty and coaches and also
available from the APSCUF office

Friday, February 19: Nomination petitions due to Chair of the Nominations and
Elections Committee, Ellen Foster, c/o APSCUF Office, B-7 Hart
Chapel

Friday, March 5: Statements due from candidates to publish in the Clarion
APSCUF March Newsletter (e-mail to jwalters@clarion.edu )

Tuesday, March 16: Slate of candidates and statements distributed with Clarion
APSCUF March newsletter

Wednesday, March 31: “Meet the Candidates” @ 3:30 pm in Hart Chapel Auditorium
— Candidates introduced; comments and questions

Tuesday, April 6: Distribution of ballots by interoffice mail

Monday, April 19: Absentee Ballots are due by Noon in the APSCUF Office, B-7 Hart
Chapel

Tuesday, April 20: Elections: 9 AM till 4 PM
Clarion Campus - Carlson Library
Venango Campus — Suhr Library
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OVERLOAD AND RELATED PAYMENTS

According to the attached instructions, overload and related payments must be
submitted locally between now and by no later than February 19, 2010.

Overload and related payments will be included in the March 12, 2010,
paychecks.

If a faculty member has not received an overload payment in his or her March 12,
2010, paycheck, there are three likely possibilities: either (1) the faculty member has
not yet earned credit overload (see explanation below); or (2) the paperwork to
authorize the payment was not sent to your Payroll Office; or (3) your Payroll Office
has questions about the paperwork.

In any case, please keep in mind that the affected faculty member will have forty (40)
days from March 12, 2010, to file a grievance if he or she has not received an

overload pa yment or disputes the amount paid. This means that such grievances
must be filed at Step Two of the Grievance Procedure by no later than  April 21, 2010
in order to be considered timely.

Please remember that most faculty members who teach 15 credits int he fall do not
earn credit overload in the fall even if they are scheduled to teach 12 credits this
spring, as their workload could be modified to 9 credits in the fall, making them
ineligible for overload compensation.  If the faculty member actually does teach 12
credits this spring, he or she will have then earned the credit overload this spring.

DISTANCE EDUCATION PAYMENTS

According to the attached instructions, distance education payments must be
submitted locally between now and by no later than Mar ch 19, 2010.

Distance Education payments will be included in the April 9, 2010, paychecks.

If a faculty member has not received a distance education payment in his or her April
9, 2010, paycheck, either the paperwork to authorize the payment was not sent  to
your Payroll Office or your Payroll Office has questions about the paperwork. In any
case, the affected faculty member will have forty (40) days from  April 9, 2010 , to file
a grievance if he or she has not received a distance education payment or disp  utes
the amount paid. As forty days from April 9, 2010 falls within the summer extension
period in Article 5C STEP Two of the CBA ( the fortieth day is May 19, 2010) such
grievances must be filed at the STEP Two of the Grievance Procedure no later

than September 30, 2010 in order to be considered timely.  Of course, if a faculty
member wishes to file a grievance at STEP Two earlier than that date, they may do

so.

| recommend that you contact the administrators on your campus who are
responsible for ent ering this information to make sure that the input of both forms of
compensation are done in a timely manner.

If you have any questions regarding this matter, please call or email me.

Mary Rita DuVall-Quinn, MILR
Head of Contract Department, State APSCUF
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Memorandum

VIA ELECTRONIC EMAIL

TO: University Human Resource Directors
FROM: Mr. Gary K Dent
Vice Chancellor for Human Resources and LabBelations
DATE: December 21, 2009
RE: 2010 SpringSupplemental Payments

This is to provide the schedule for spring, 2010 supplemental payment submission and
processing, except for independent study, which is not paid until after the faculty member
submits students’ final grades.

Overload payments will be included in the March 12, 2010 pay, if the schedule is followed.

1. Overload and related payments should be submitted locally between now and
Februaryl9, 2010.

2. Local review and preparation for input is FebruaB2 - March 3, 2010. The period of
February 2, 2010 through March 3, 2010 allows these payments to be prepared,
checked for completeness, and checked again for accuracy before input into the
human resource system.

3. The input window ig~ebruary 2 - March 3, 2010.

The System Human Resources office will conduct a random post-audit of overload payments.
You will be notified of records selected for audit, at which time all supporting documentation
should be forwarded for review.

Distance Education payments will be included in the April 9, 2010 pay, if the schedule is
followed:

1. Distance Education payments should be submitted locally between now and
March 19, 2010.

2. Local review and preparation for input is MarchZ 2010 through March 31, 2010.
The period of March 2, 2010 through March 31, 2010 allows these payments to be
prepared, checked for completeness, and checked again for accuracy before input
into the human resource system.

3. The input window idMarch 22, 2010 through March31, 2010.
Please direct overload and distance education processing questions to Mr. David Kleman at
(717) 720-4188, and Labor Relations’ questions to (717) 720-4150.

GKD FELtlh
c. Payroll Directors
J. Tunstall APSCUF
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SecondAPSCURPSEA CONFERENCE ON LABOR IN HIGHER EDUCATION
October 1517, 2010

Holiday Inn East

Harrisburg, PA

Plenary speakers will include Cary Nelsoriprmer AAUP President and cultural critic,
whose newest bookNo University is an Island: Saving Academic Freedom,was published
in December

Call for Papers. Colloquy, and Workshops

Following the success of the 2009 conference, organizers seek papers, colloquy, and
workshops examining the issues currently confronting teachers, scholars, researchers,
coaches, professional staff and other interested partiesho perform academic labor in
higher education. The conference provides a forum to explore, discuss, and debate
academic labor issues across disciplinary boundariesln particular the conference will
focus on the current direction of academic labor anthe development of practical ways to
address the issues raisedReports will be heard from the active Labor in Higher Education
Task Forces.

Issues of interest may broadly include but are not limited to:

Academic freedom
Accountability
Assessment

Class size

Coaches Issues
Collective Bargaining
Contingent Faculty
Declining Union Density and Poverty
Distance Education
Diversity

Evaluation

Faculty Development
Funding Practices
Governance
Graduate Students
Grievance
Healthcare

Hiring Practices
Information Security
Intellectual Property
Job Actions

Legal Issues
Political Action
Productivity
Promotion
Publication
Remuneration
Sabbatical

Social Class Issues
Strike Experience
Tenure
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o Unionism

. Unionism and Social Transformation
. Workload
Only electronic submissions in Word 2007 in the following format will be accepted:
Title
Author
Affiliation

Body of Abstract (not to exceed 500 words)
Submissions will be accepted until 11:00 p.non Friday April 9, 2010, to:

Amy R. Walters

Vice President

APSCUF

e-mail: awalters@apscuf.org

If an abstract is accepted, a full draft paper or materials for workshop must lsibmitted by
11:00 p.m. Friday, August 6, 2010, to be for consideration for publication in conference
proceedings.

All submissions will be acknowledged with a receiptlf your electronic proposal has not
been acknowledge within one week, please inquitdPaper proposals willnot be accepted.

This project is sponsored by APSCUF, Association of Pennsylvania State College and
University Faculty and PSEA, Pennsylvania State Education Association.
Website: http://www.apscuf.org
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