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THE tw9{L59b¢Ω{ a9{{!D9ΧΦ 

 

Appointment of Faculty 
 

One of the items that I am asked on a fairly regular basis to address are the rules governing the appointment of 

faculty.  Department faculty and department chairpersons are often uncertain about the extent of their authority 

in the hiring process and what role other individuals, e.g., the Academic Dean, have in the process as well.  

Hiring can become especially confusing when administrators assert rights they donôt have, when the money for 

a position comes from an external source, e.g., Extended Studies, and when the hiring of temporary faculty is 

involved.  Though there is not sufficient space to detail all possible hiring scenarios here, I would like to briefly 

point out and emphasize in this message the two policies that govern all hiring at Clarion University: 

 

CBA:  Article 11:  Appointment of Faculty 

 

A1: In the event the President approves the filling of a vacancy within a department, a candidate, who may be 

secured from any source, first must be recommended by the majority of the regular full-time department 

FACULTY in accordance with the procedure developed by that department FACULTY 

 

A4: If a candidate is not recommended by the department FACULTY, he/she shall not be hired. 

 
Though there are provisions in Article 11E for allowing a President to temporarily appoint a person to fill a 

position, it is critical for departments to recognize the true import of Article 11: departments maintain a veto 

over hires.  If the majority of the faculty in a department refuse to hire someone to fill a position (either regular 

or temporary), then that person will not be hired and that position will not be filled.  A dean does not have the 

right to simply appoint individuals to a teaching position.  A department chair can recommend against an 

appointment and an academic dean can kill a request to fill a position, but the true veto over hiring lies with 

departments themselves.  

  

Clarion University:  Handbook for Faculty Searches 

  

 Clarion has its own procedures and policies related to hiring as well.  I just want to mention two critical 

elements of this process.   

 

  Form A: Request to Create or Fill a Position 

 

  Form #3: Request to Offer Appointment 
(Continue Page 2) 

  

http://www.apscuf.org/
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(Continue from Page 1)  

 

In order for an individual to be hired at Clarion University, Form A must be signed by the department 

chair/director and Form #3 must be signed by the departmentôs search committee chair with an additional 

recommendation on the hire provided by the department chair.  The gist of all these signatures is, once again, 

that hiring lies within the domain of departments and department chairs.  If these forms are not signed by the 

relevant faculty members, then they donôt move forward; and if they donôt move forward, then nobody gets 

hired. 

 

 Of course, administrators canðdue to ignorance or willful indifferenceðattempt to go around Article 

11 and the Handbook for Faculty Searches.  Yet, no administrator will be successful at such maneuvering if 

department faculty and department chairs simply stand their ground and assert their rights.  I can assure you that 

the more you defend your rights on principleðthe stronger they become in fact. 

  

Jamie Phillips 

President, Clarion APSCUF 

 
 

FALL 2009 & SPRING 2010 MEETING DATES 
(Please mark your calendars!) 

 
EXECUTIVE COUNCIL (EC)    DEPARTMENTAL REP COUNCIL (DRC) 
November 17      November 10 
December 1      December 8  
February 2      February 9 
February 16      March 16 
March 2      April 13 
March 23      (Note:  All meetings are held 
April 6       @ 3:30 pm in 202 Still Hall) 
April 20 
(Note: All meetings are held     
@ 3:30 PM in 217 Founders)      
 
MEET & DISCUSS     LEGISLATIVE ASSEMBLY 2009-2010 
November 13 ï Pre-Meet    * February 4 ï 6, 2010  
November 20                Wyndham, Gettysburg 
December 5 ï Pre-Meet     *April 15 ï 17, 2010   
December 12       Hilton Garden Inn Pittsburgh ï 
(Note:  All meetings are held     Southpointe, Canonsburg 
@ 2 pm)                  

 

 
NOTE:  The APSCUF Office will be closed the following days in November in the 
observance of Thanksgiving:   Thursday, November 26th and Friday, November 27th.  The 
APSCUF office will reopen Monday, November 30th at 8 am. 
  

 

 

Congratulations and Good Luck to Janice Krueger, new Chair of 

the Library Science Department.   

 

 
ARE YOU RECEIVING ALL OF YOUR INTERDEPARTMENTAL MAIL FROM THE APSCUF OFFICE?  If not, 
please contact Jan Walters in the APSCUF Office to let her know where your campus mailbox is 
located.   
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Welcome Aboard New APSCUF Members!!  
Karen Ervin ð Library Science (off -campus)  

Alan Hough ð Computer Information Science  

Cynthia Kisiday ð Comm. Sciences & Disorders  

Cynthia Snell ð Library Science (off -campus)  

 

 

REMINDER:  Fall 2009 Supplemental Payments  

Overload & Related Payments Ɗ November 6 th paycheck  

Distance Education Ɗ December 4 th  paycheck  
 

Enrollment for the Flexible Spending Account is open 
NOW through November 13, 2009.   
A flexible spending account offers you the opportunity to set aside tax-free money for 
medical and/or dependent care out-of-pocket expenses.  Enroll now for the 2010 calendar 
year.  In either the medical reimbursement account or the dependent care account, you 
estimate your annual out-of-pocket expenses and that amount will be deducted from your 
check over the pays you receive in the 2010 calendar year.  Once you submit a claim, you 
will be reimbursed through your regular pay.  (See Insert) 
 
If you are enrolled in the FSA for 2009, please remember that you must complete a 
new FSA enrollment form for the 2010 calendar year. PLEASE SEND COMPLETED 
ENROLLMENT FORMS TO SHELLY WILLIAMS IN HUMAN RESOURCES ï B25 
CARRIER. 

 

CHECK US OUT!  CLARION APSCUFôs NEW WEBSITE at www.apscuf.org/clarion . 

Currently find local Leadership lists for:  APSCUF, APSCUF Appointees, APSCURF, 
University-Wide Contractual Committees, Departmental Representative Council and 

Council on General Education.  Find guidelines and forms for Clarion Universityôs 
Promotion, Sabbatical Leave, Tenure, CCPS and Student Evaluation.  Along with 
our local monthly newsletters, be sure to ñclickò onto our local photo gallery too!!   

 
If you do have any suggestions of what other information you would like to see on 
this site, please contact Jan Walters in the APSCUF Office.  A special ñThank You!ò to 
Yasser Ayad for his assistance in helping to develop this site!  
 
 

EMERITUS STATUS PROCEDURES:  Nominations for Emeritus Status should be 
initiated by member(s) of the appropriate department/unit and announced at a 
department/unit meeting, normally within one year following retirement.  The 
nominated member(s) of the department/unit shall forward a  one-page summary of 
the significant accomplishments made by the nominee to the Dean and appropriate 
Vice President.  
 
The Office of the Provost and Academic Vice President will be responsible for the 
implementation of this policy and its procedures.  The a bove procedures for 
departments to follow to request emeritus status for retiring faculty in 
departments are taken from the Clarion University of Pennsylvania Policy on 
Emeritus Status.  A copy of the entire policy is available from the APSCUF office.  
 
If you have faculty who are retiring at the end of the fall or spring semester in your 
department, please follow the procedures in this policy to request emeritus status 
for the nominee.  

http://www.apscuf.org/clarion
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DONôT FORGETéHEALTHY U PHASE III ENDS 
May 11, 2010 .  For detailed information, go to 
www.apscuf.org  and click on to the left hand side 
ñHealthy Uò.  Also, you can click on the left hand side 

ñNewsroomò for Stateôs APSCUF UPDATE  electronic newsletterôs Healthy 
U  articles.  

 

 
ANNOUNCMENTS FROM STATE APSCUF: 

 
It is with some regret I need to inform you that C.J. Elder has tendered her resignation, 
effective Friday, Nov. 6th.  C.J. is going to work for PSEA, only two blocks away from our 
building. 
 
I am sure we will all have some words of support and good luck for C.J., who has done 
ȅŜƻƳŀƴΩǎ ǿƻǊƪ ŦƻǊ !t{/¦C ǘƘŜǎŜ Ǉŀǎǘ му ȅŜŀǊǎΦ  As you know, C.J. has had her hand in most of 
the major contractual issues of the past decade, including faculty collective bargaining 
agreements (plural), multiple state-wide policy grievances, and unfair labor charges.   
 
Typically at this point in this kind of email I say something about the hole created by the 
ǇŜǊǎƻƴΩǎ ƭŜŀǾƛƴƎΤ ƛƴ ǘƘƛǎ ŎŀǎŜΣ ƛǘ ƛǎ ƳǳŎƘ ƳƻǊŜ ǘƘŀƴ ŀ ƳŜǊŜ Ƙƻƭe.  C.J. takes with her a great 
deal of institutional memory, much of which she helped create.  Although we will replace her, 
ŀǎ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŘƻΣ ǿŜ ŎŀƴΩǘ ǊŜǇƭŀŎŜ ǘƘŜ ǇŀǊǘ ƻŦ !t{/¦C ǘƘŀǘ ǎƘŜ ŎŀǊǊƛŜǎ ǿƛǘƘ ƘŜǊΦ  
 
Sincerely, 
Steve Hicks, State APSCUF President  
 
 

 
 
APSCUF is pleased to welcome Lauren Gutshall to the state office in Harrisburg. Lauren comes to 
APSCUF as the Assistant Director of Government Relations after six years of working for the 
Pennsylvania House of Representatives.  

Prior to joining APSCUF, Lauren worked under the House Policy Committee as a Regional 
Coordinator of Policy Planning and Development. She brings with her an extensive background 
that includes researching and developing legislative initiatives, planning events, and compiling 
issue points.  

During her tenure with the House, Lauren worked closely with elected officials on a variety of 
important policy decisions that affect local communities.  

Lauren graduated cum laude from Juniata College with a bachelor’s degree in Political 
Communication.  

“Lauren brings a wealth of Capitol Hill experience to our organization, and we look forward to 
positive contributions from her in our Government Relations division,” State APSCUF President 
Steve Hicks said. “Lauren will work closely with Laura Saccente to advance APSCUF’s positions 
with members of the Legislature.” 
 
 
 

http://www.apscuf.org/
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Open enrollment for Flexible Spending Accounts for the 2010 Calendar 
Year is November 2, 2009 through November 13, 2009  

 
More information about the FSA program and FBMC is posted at the bottom of the 
Human Resources Web site.  Please go to Human Resources Web Page: 
http://www.clarion.edu/432/ to access the program brochure, newsletter and 
complete the enrollment form. Return all enrollment forms to Shelly Williams by 
November 13, 2009 

 
A Flexible Spending Account (FSA) is an account you set up to prefund your 
anticipated, eligible medical services, medical supplies  and dependent care 
expenses that are norma lly not covered by your insurance. You can choose from 
two accounts: Medical Reimbursement  FSA and Dependent Care 
Reimbursement FSA.  
 
Not only are your Medical Reimbursement FSA funds available to you in one 
lump sum at the beginning of your plan year, but  your FSA funds are  deducted 

before federal and state taxes are calculated on your paycheck.   Dependent 
Care Reimbursement FSA funds are only available as they  are deducted from 
your paycheck.  
 
With either FSA, you benefit from having less taxable income in each of your 
paychecks, which means more spendable income to use toward  your eligible 
medical and dependent care expenses.  
 
Once you decide how much to contribute to your Medical Reimbursement 
and/or Dependent Care Reimbursement FSA, the amount i s deducted in  small, 
equal amounts from your paychecks during the plan year.  
 
In 2010 a new company will administer the Flexible Spending Account  
 
Fringe Benefits Management Company (FBMC) will be the new Flexible 
Spending Account (FSA) administrator for t he Pennsylvania State System of 
Higher Education (PASSHE), effective January 2010. With more than 30 years 
of experience, FBMC is dedicated to providing its customers with premier 
flexible benefit administration.  
 
In addition to a new administrator, there are several exciting new additions to 
PASSHEõs FSA program. First is the introduction of the myFBMC CardSM. This 
VISA® Debit Card can be used at participating vendors to pay for eligible medical 
expenses. Simply swipe it like a credit card and your co -pay,  prescription or Over -
the -Counter purchase is automatically deducted from your Medical 
Reimbursement Account.  
 
If  you do need to file a paper claim, you can send it via mail or fax. If you want 
to be reimbursed quickly, FBMC offers the convenience of onlin e claims 
submission . 
 
Participants may also view their account balance, FSA contributions or check 
the status of a claim  

 
Remember, open enrollment begins on November 2, 2009  and ends on 

November 13, 2009  

 

http://www.clarion.edu/432/
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$27 Million Reasons Why We DÉÄÎȭÔ Ȱ'ÉÖÅ "ÁÃËȱ 
 

Finally, on Oct. 9th, the Commonwealth of Pennsylvania has a state budget and PASSHE knows 
its appropriation.  

The amazing thing is that PASSHE will have more money to spend this year than they had last 
year – by a whopping $32 million, or 6.7%!!!  

The big bang here is a last minute surprise of $27 million from the ARRA fund (aka “stimulus 
money”) that is designated as 2008‐09 “fill” (to make up for the cut we took in Oct. 2008), but 
comes to the system as cash.  

In a meeting Monday with union leaders, the Chancellor said he had various ways he might use 
and distribute that money. One included pushing half of it into 2011‐12, when we all expect the 
state appropriation to only be the $444 million allotted this year (the other $65 million is 
stimulus money).  

But the point here is: he has many millions to make decisions about.  

In May he wrote me a letter asking us to forego both our steps and raises. My written response 
(much less profane than many suggested) told him that his request was premature, since 
neither the appropriation had been approved (that’s five months ago, you’ll notice) nor the 
tuition set for the year. He had no idea what their budget for 2009‐10 might look like. And they 
didn’t know how many students they would have (which adds income, though their financial 
people are quick to point out that income comes at a cost).  

Since May, there have been a series of meetings, including Monday’s, attended by myself and 
an assortment of others (including one discussion at state M&D) where their theme has been 
“help us.”  

Now we know how much help they needed.  

I told the Chancellor, and some of his staff, as politely as I could, but sometimes not so politely, 
that we didn’t believe their numbers. Their pie charts were pretty, but, upon questioning, their 
numbers slid away – they didn’t have the correct student count; they didn’t calculate the right 
health insurance rate; they were depending on last fall’s faculty complement numbers to 
determine faculty cost.  

Today, with a budget approved, we already see that the state system is planning for 2011‐12 – 
not crisis management for 2009‐10. We expect the talk of givebacks and broad‐based 
retrenchments will stop.  

We also expect that they will manage wisely. Budget season is over, for a moment, so we can 
publicly question the state system’s managerial growth, both in numbers and as a percentage of 
the budget, while recognizing student body growth (another record this year, up 4%) and no 
equivalent faculty growth spurt (we’ve seen less than 1% growth in tenure track faculty THIS 
DECADE!).  

As Scarlett O’Hara said, “Tomorrow is another day.” But today we have our contract intact, our 
pay intact, and more than little dignity in being one of the few faculty unions in the region to be 
able to say so.  

In solidarity, 

Steve Hicks 


