EUP APSCUF Survey of Faculty
Regarding the Presidential Search AY-2007

What do you think the next president should make as his/her top priorities?

Count Priority descriptor

61 Academic excellence/ centrality

54 Raise admission criteria/standards; attract better students
27 Academic reputation/ ranking of EUP

25 Budget/ fiscal responsibility to better support academics

14 Fewer management and middle management/ administrators
11 Build an all new management team; create effective leadership.
11 Encourage/support scholarly research/ grantsmanship

Improve morale through true collaboration and fostering an atmosphere of trust and support
Academic integrity

Improving infrastructure and buildings, including residence halls.

Hiring more regular faculty to teach courses

Retention

Discontinue access and community college missions; restore confidence in EUP mission.
Academic atmosphere/culture

Smaller class sizes

Better communication between managers and faculty

Enhancing/Expanding graduate programs

Excellent space, technology, and tech support for all programs.

Improving EUP's performance regarding budget and performance indicators

Making the promotion process transparent

Working collaboratively with the Union

Decisions based on enhancing academic programs, rather than on the number of students enrolled.
Improving educational access for underserved populations and students

Vision to prepare students for global society/ change.

Development of programs, degree or non-degree, that specifically meet the needs of regional business, industry and school districts.
Are we more civil than ten years ago?

Attract and retain quality staff

Building rapport with our community
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Continue to build interdiscipline/cross campus relations between department. Look at the strengths of the university and work to promote those areas.
Cracking down on campus crime.

Equitable distribution of release time and other perks.

Fundraising and bringing community into university more

Having faculty work 5 day weeks and do serious evaluation of student work instead of taking the easy way out. If our reputation is poor, we are

1 responsible.

1 Hire enough personnel to do the jobs (cleaning, maintenance)
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What do you think the next president should make as his/her top priorities?

Priority descriptor

How about really using data and other researched practices to make decisions?

| believe in being student-centered but not to the exclusion of being faculty centerec

Keep in touch with the real focus of faculty not just what management reports.

Maijor increases in fundraising that will help bridge the gap in meeting financial need of 1st and 2nd year students so they need to work less and are
able to engage in their academic pursuits to a far greater level.

Making economic, educated silk purses out of pleasant pig's ears

Morale in the SOE

More substance and less ceremony

Needs to be a functioning human

President's personal image should not be the emphasis of our public relations campaign.

Privatizing more

Recognition of faculty contributions. Would like to see someone else beside the University President in every piece of publicity for EUP. | am happy
to see the calendar and TV ads which highlight EUP faculty

Recognition of faculty for their excellence

Recommit to languages, science requirements in General Education

Recruitment & Retention of Non-Traditional students and displaced workers and socially/economically disenfranchised regional residents
Representing EUP within the SSHE

Save money! Move faculty to 3yr. Appointments as administrators

Stop pushing on-line courses

Strategic planning

Student Accountability

That's for the person to decide

The OSD Program

Total reevaluation of priorities

Vision and mission shared by students and faculty
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