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MEMORANDUM

TO: Chapter Presidents
Grievance Chairpersons
Local Meet and Discuss Chairpersons

FROM: C.l. Elderrtt;
Director~
Contract Department

DATE: December 5, 2007

RE: PASSHE Guidelines on Granting Rank and Tenure to Provosts and
Academic Deans

I received a copy today of the guidelines that the State System has issued to the university
presidents regarding granting rank and tenure for academic deans and provosts. I am
attaching a copy of these guidelines for your review. Below is an analysis of the
System's guidelines and my recommendations regarding how you should proceed and
interact on this issue with your local administration. At the end of my comments, 1 have
included a chart that should help to simplify the rank/tenure process for academic deans
and provosts.

General Principles

The "General Principles" as set forth in the guidelines are within the scope of the new
CBA language and the discussions the Negotiation Team had with the State System on
this issue at the table.

Incumbent Provosts and Deans

~
The statements the System makes in this section are contractually accurate. However, in
regard to the statement in §5.b. (page 2), although the President may grant academic rank
without the department's input, I would advise local APSCUF leaders to be proactive and
contact the President's office to discuss ensuring that there is departmental input
regarding academic rank. The President's seeking departmental input would certainly
make the entire process more collegial, but would also make the provost's/dean's entry
into a department more credible and successful in the long term.
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